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Organizational Profile (SABAWON)

SABAWON stands for Social Action Bureau for Assistance in Welfare and
Organizational Networking. It is a civil society organization created in September
1994, and is registered with the Government of Pakistan under the Societies Act of
1860.

SABAWON is working to form a society which is attributed as free from all kind of
discrimination and striving to provide an enabling environment to the under
resourced vulnerable communities for ensuring sustainable livelihood. Motivated by
our concern for the country's poverty, affecting mostly women and children,
SABAWON's mission is to provide access to the primary education, health resources,
diseases prevention and promote development in social sector through dynamic
partnerships that builds the local capacity in efficient and measurable ways:

We believe in Partnership;
We together find Solutions;
We strive for Change; and
We make a Difference.

For more details please visit our website http://www.sabawon.pk

The Strategic Framework
Vision:

“To work for the creation of a society based on the principles of social justice and
gender equality”.

Mission Statement:

“To contribute towards development of the local communities, with a focus on
providing enabling environment to the marginalized and deprived groups to access
and utilize social sector services”.

Key Programme Objectives:

e To establish and foster a network of community-based organisations for
better planning, management and utilisation of resources;

e To build capacities of communities and local institutions for optimal resource
management at the decentralised levels;

e To bring marginalised communities especially women and children into the
mainstream of development through improving their social and economic
condition and status; and

e To undertake development initiatives for promoting gender equality and
protection of the rights of children.
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SABAWON'’s MAIN AREAS OF INTEREST AND EXPERTISE

Water and Sanitation

Development of Community Physical Infrastructures (CPIs)
Modern Agriculture techniques through advanced technologies
Formal/ Non Formal Primary Education

Social Mobilization & Capacity Building

Poverty Reduction & Livelihood Program

Health and Hygiene Education

Vocational Trainings

Re-establishment of Agricultural Crops by repairing water and land
infrastructure, providing access to quality inputs.
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Project Summary:

Project

Funding

S. # Project Name . Duration Status
Location Source

Humanitarian District Swat, UNICEF 13-July, 2020 On-Going
Response for COVID- Malakand, — 12 Feb,
19 in 5 priority High Upper & Lower 2021

1 Burden Dir
Districts in Khyber
Pakhtunkhwa
Province
Livelihood  Support | Lakki Marwat PPAF 01-July-2019 On-Going
and Promotion of (Pakistan to 30-June-

2 | Small Community Poverty 2021
Infrastructure Project Alleviation

Fund)

Establishment of Peshawar WSSP 10-May-2018 Completed
Citizen Liaison Cell to 9-Nov-

3 | (cLo) 2019
Counter effects of Bannu & Welthungerhil | 01-Oct-2017 On Going
conflict and migration North fe WHH to 28-Feb-
by strengthening Waziristan 2020
socio-economic

4 | resilience of
communities in
Bannu, KPK province
and returnees in NWA
of FATA region
PA- CD: Poverty Jhang European 01-Mar- 17 to Completed
Alleviation and Commission | 31-Jan-2018

5 Community
Development
Urban WASH Polio Peshawar UNICEF 16-Sep-16 to Completed

6 Plus Interventions 31-Dec-17
WASH Early Shangla UNICEF 01-Dec-16 to Completed
Recovery Project 31-Dec-17

7| (Rural PATS Plus)
Humanitarian D.I. Khan CARE 01-Oct-16 to Completed
Assistance to IDPs in International 30-June-17

8 Khyber Pakhtunkhwa Pakistan
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PACE-PD: Poverty Bhakkar European 01-Jan-14 to Completed
Alleviation through Commission 31-Dec-16
9 Community
Empowerment and
Participatory
Development
Livelihood Support D.I. Khan PPAF /KFW | 0l-Jan-16 to Completed
and Promotion of Bank 30-June-16
10 | Small Community
Infrastructure Program
(LACIP)
WASH Emergency Kurram UNICEF 13-Nov-15 to Completed
Returnees Response — | Agency FATA 12-Nov-16
12 Kurram Agency Pakistan
WASH Emergency Kurram UNICEF 10-Mar-17 to Completed
Returnees Response Agency FATA 09-Sep-17
13 Pakistan
WASH Emergency Kurram UNICEF 01-Jan-14 to Completed
IDPs Response-KPK Agency (New 31-July-16
14 Durrani Camp)
WASH Emergency District Hangu UNICEF April 10, Completed
IDPs Response-KPK (Tough Serai 2015- 31 July
15 Camp) 2016
WASH Emergency District and FR UNICEF February 25, Completed
and Up Scaling Rural Bannu 2015 — June
Sanitation Emergency 2016
16 | Interventions and
Pakistan Approach
towards Total
Sanitation (PATS
District and FR UNICEF Phase 1: Completed
Bannu December
Sanitation Program at 2014 to June
17 Scale in Urban 2015
Settlement (SPSP) Phase 2:
Urban September
2015 to 6
August 2016
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Kurram UNICEF October 2013 Completed
Agency & — January
18 | WASH Survey South 2014
Waziristan
Agency
KFW Funded Union Council | PPAF/KFW | October 2013 Completed
Livelihood Support & Musa Zai Bank - February
19 | Small Community (District D.I. 2016
Infrastructure Projects Khan)
in KP
Sanitation Programme | District Kohat UNICEF June 2013 — Completed
at Scale in Pakistan February
20 | through PATS in 2014
District Kohat
KFW funded Hydro District Lakki Pakistan May 2013 — Completed
1 Renewable Energy Marwat and Poverty Dec 2017
Programme (ID and Bannu Alleviation
WECC) component Fund
KFW Funded Union Council | PPAF/KFW | August, 2012 Completed
Livelihood Support & Daraban and Bank — June, 2017
2 Small Community Union Council
Infrastructure Projects Chaudhwan
in KP District
D.I.Khan
Modern Agriculture District PPAF April 2005 — Completed
Technique through D.[.Khan March 2013
Integrated Water
Efficient Irrigation
23
Program and
Community Physical
Infrastructure (CPI)
Project
South Waziristan South PPAF October 2011 Completed
Development Waziristan — September
Initiative (Phase-LII & Agency 2015
I1I)
Institutional
24 | Development (ID)
Water and Energy
(W&E) Infrastructure
Livelihood
Enhancement and
Protection (LEP)
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Active Citizens District British 1 July 2011 to | Completed
Program Charsadda and Council 31 March
Implementation Peshawar 2013

25
Pakistan School District CIDA- 1 April 2011 Completed
Inception, pre design Muzaffarabad | Cowater Intl —30 June
and Design Phases (AJK) 2014

26 Social Mobilization
Gender Responsive District CESSD — April 2009 — Completed
Social Services Peshawar and CIDA September
Delivery Improvement | District Chitral | Cowater Intl 2015

27 Project
Social Mobilization District Swat | Mercy Corps/ | 1 February Completed
and Hygiene EC 2011to 15
Promotion Component June 2013

28 for Rehabilitation of
flood damaged water
and sanitation systems
and improved service
delivery
CASA-1000 for 23 Jan 2012

29 | Benefit Sharing Study | Khyber Agency | World Bank to 29 Completed
in FATA/KP February, 12
Emergency Response o . 1 Sep till

30 | in WESH};O thepFlood District Watqr Aid Novemll))er 30, | Completed

o\ D.I.Khan Pakistan

affected communities 2010
Sheltering of mother | District Global Dec 2009 -
& child health through | Peshawar & Alliance for | June 2015
increased coverage of | District Mardan Vaccine

31 immunization with Immunization Completed
awareness raising & (GAVI),
campaigning (Phase Ministry of
LILII & V) Health,

UNICEF &
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WHO

Emergency Water &
Sanitation,
Rehabilitation and Re- District D.I. August 2012
32 Construction (Project Khan Oxfam GB —Dec 2013 Completed
Code: PKNC-16)
Emergency Response 1 October
in WASH to the flood District 2010-30
33 affected people in D I D.[.Khan Oxfam GB November Completed
Khan 2010
Early Recovery District 1 February
34 | Project for the flood D.1Khan Oxfam GB 2011 =31 Completed
affected areas - July 2011
District 1 January
35 g‘(’)‘.’ifecovery Charsadda | OxfamGB | 2011t031 | Completed
. andNowshera August 2011
Provision of
immediate life saving o .
36 | WASH services for District Oxfam GB Aug 2010 till Completed
Charsadda October 2010
flood affected
communities
Removal of sludge
from UC MC1 and
MC3 and restoration o
) District 1 Sep 2010 —
37 | of street drainage, Charsadda Oxfam GB 30 Sep 2010 Completed
sewerage caused by
2010 floods and
Monsoon rains
Provision of
Livelihood Support to District 10 Aug 2010
38 | the flood Affected Oxfam GB —30 Nov Completed
o\ Nowshera
Communities 2010
Provision of NFI’s,
Installation of
Permanent Latrine and o 1 Aug 2010-
39 Hand Pumps, WASH District Kohat Oxfam GB April 2011 Completed
Strengthening for
IDPs
VT )
40 | 00 . District Kohat | Oxfam GB 2010-30™ Completed
Distribution Project Tune 2010
for IDPs "
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Repair and
Maintenance of

Jalozai Camp

21 April 2010

41 WASH Facilities and lelstsrﬁ(;a Oxfam GB — 3200 flome Completed
Distribution of NFIs W
Provision of
Emergency WASH o Concern 1 Sep 2010 —
42| and Livelihood District Kohat | - (4 dqwide | 31 July 2011 | Completed
Support to the IDPs
Community Based
Disaster RISk. District Concern I September Completed
43 | Management in Charsadda Worldwide 2011 -31
Selected Districts of W May 2013
Pakistan
o CARE
44 | CDWSS-HIP Project District International I July, 08 - Completed
Mansehra . 30 June, 09
Pakistan
WES & CLTS District Nov, 05 - 30
45 Chakwal of Plan Pakistan OV, Completed
Programme . June 2011
Punjab
. Khyber National
Community Schools Agency/ .
. Education Sep, 04 —
46 | Rural Support Orakzai . Completed
. . Foundation/N Aug, 08
Programme Project Agency/Bajur
ORAD
Agency
District
Peshawar
. (KPK) 1 July, 07 =30
47 | I-YES Project District RSPN June, 08 Completed
Rawalpindi
(Punjab)
Third Party Validation
Of Inst‘alled Water KPK, Punjab, CDWA / April — June,
48 | Filtration Plants under Ministry of Completed
. . o AJK & FATA . 07
presidential Initiative Environment
Elementary
Third Party Validation Education
49 of Learning For All All Districts of | Foundation Sep 2005 — Completed
(LFA) Literacy KPK (EEF) (Govt |  Oct 2055 p
Centers Across KPK. of (KPK)
Project
Kasur and
Sheikhupura March, 06 -
30 Women Rights Project Districts, European Aug, 07 Completed
Punjab Commission
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Mardan and

Peshawar
Districts, KPK
Water, Environment Kasur and
S Sheikhupura UNICEF June, 05 —Jan,
51 | and Sanitation . Completed
Districts, Lahore 06
Programme .
Punjab
Emergency WES District UNICEF Nov, 05 —Dec,
52 Relief in Mavra Cam Shangla (Shangla/Isla 05 Completed
Y P (KPK) mabad)
HIV/AIDS Prevention Dec, 04 —
Interventions/Care & July, 06 Completed
53 District Mardan | TWP/PNAC Y
Support to Female Sex
Workers Project
Women Political 12 Districts of Jan — March,
54 | Participation Project SEC/UNDP 03 Completed
KPK
(W3P)
55 Girls Primary 17 Districts of Assifilztes / Sep, 02 — Completed
Education Project-11 KPK March, 03 P
ADB
Child to Child (C-to- UNICEF
>6 C) Resource Centre KPK Peshawar 2004 -2005 | Completed
Sewerage Project and TMA-Town-I
Strengthempg of & prp v UNICEF July, 03 —
57 | Tehsil Municipal District Completed
.. . Peshawar June, 04
Administration Peshawar
(TMA)
Water and
Environmental
IS)ilinnllt:gon (WES) and District
58 | Environmental Care Peshawar UNICEF 2003 - 2005 | Completed
) . TMA — Town - Peshawar
(PEC) Focusing Girls
. . [& 1V
Primary Education
Extension of the Last
Year 2002 Project
Water and
Environmental
Sanitation (WES) and |~ UNICEF | Jan, 03 - Dec,
59 | Primary District Hangu Completed
. Peshawar 05
Environmental Care
(PEC) Focusing Girls
Primary Education
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. . District Karak, Sep, 03 —
60 | Education Project KPK NCHD Aug, 04 Completed
) ) District Rajan July, 03 —
61 | Education Project Pur, Punjab NCHD June, 04 Completed
. Ministry of
TAWANA Pakistan - ;;;n;esr_ Women
School Nutrition Kohat, Bannu, Development May, 03 —
62 | Programme, DIK and — GoP and September. 05 Completed
Government Girls o PBM through P ’
. District
Primary Schools . Aga Khan
Kohistan ) .
University
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